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EDGECOMBE COUNTY 

REQUEST FOR PROPOSALS FOR LEAD INSPECTIONS  

HAZARD MITIGATION GRANT PROGRAM  

 

Introduction  

In October 2016, Edgecombe County sustained severe flood damage resulting from Hurricane Matthew. Our disaster 

recovery efforts include a grant from the Federal Emergency Management Agency (FEMA) under the Hazard Mitigation 

Grant Program (HMGP).  To mitigate properties from future flooding, grant funds will be used to acquire properties that 

were damaged. Once acquired, grant funds will also be used to demolish the structure, and the lot will perpetually 

remain as open space.  

Before demolition can take place on these properties, each unit must be inspected for asbestos. The County has 46 

properties eligible for acquisition. All of the units are within boundaries of Edgecombe County, with a concentration of 

them within the corporate limits of the Town of Princeville. This is a voluntary program, and some may choose not to 

participate. Therefore the final number to inspect may be less than 46.  

Project Scope  

The project scope is anticipated to involve the following tasks:  

1. Scheduling the inspections in consultation with County staff. 

2. Performing an asbestos inspection on each identified property, with the person performing the inspection being 

a North Carolina licensed asbestos inspector in accordance with all rules, policies, and procedures of the NC 

Department of Health and Human Services.   

3. Providing two (2) copies of the inspection report for each property, which is to be in conformance with 15A 

NCAC 19C.0601-0607.  

Project Schedule  

Edgecombe County has until May of 2020 to complete and close out this HMGP acquisition project. That includes 

appraisals, title work, surveys, acquisition, and clearance of each property. Therefore, time is of the essence. The vendor 

must be able to begin within fifteen (15) days of being selected. Inspections must be completed within thirty (30) 

calendar days of the initial notice to proceed. The County requests that the vendor demonstrates a proven record of 

meeting critical deadlines for similar services.  

Submittal  

Sealed proposals must be received no later than July 25, 2019 at 5:00 PM. Submit your sealed proposal in a mailing 

container or envelope that is plainly marked on the outside with “Asbestos Testing - Edgecombe County HMGP”. Sealed 

proposals are to be delivered to Dee Waters, Purchasing Manager, Edgecombe County Administration Building - 

Finance Department, 201 St. Andrew Street, Room 402, Tarboro, NC 27886. 

The County is not responsible for delays in delivery of the sealed proposal. We will not open any responses received 

later than the date and time stated above. Emailed or faxed bids will not be accepted.   
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Requests for information must be submitted in writing, electronically to deewaters@edgecombeco.com or by written 

correspondence, ATTN: Ms. Dee Waters, Purchasing Manager. Requests for information must be submitted no later 

than July 19, 2019. All firms shall refrain, under penalty of disqualification, from direct or indirect contact for the 

purpose of influencing the selection or creating bias in the selection process with any person who may participate in the 

selection process.  This is intended to create a level playing field for all potential firms, assure that decisions are made in 

public, and protect the integrity of the solicitation process. 

Proposals will not be considered confidential once they are unsealed. The contents of the proposals shall be 

considered public records of the County.  Any firm submitting a proposal hereunder further acknowledges and agrees 

that the County is a public entity, which is required to abide by laws governing public records and shall not be liable for 

disclosures required by law. All materials submitted in response to this RFP shall become the property of the County 

upon delivery to the address set forth above.  

 

Cover Letter  

Vendors shall provide a cover letter that describes their interest in working with Edgecombe County. It should also 

summarize the content of the proposal, and identify a contact person for questions during the selection process, provide 

contact information including telephone number, email and postal address. 

Proposal Format  

Vendors shall prepare their proposals using the following format.   

A. Vendor’s Organization, Management, and Qualifications – Identify the legal entity that would enter into the 

contract with the County and include the location of the company’s office, the type of business (sole 

proprietorship, partnership, corporation), and the name and title of the person authorized to enter into an 

agreement. List the principal individual(s) working on the project if different from the owner. Provide evidence 

of license.   

B. Capacity & Experience – Describe your capacity to satisfactorily complete the services described in the Project 

Scope within the project schedule. Provide information that shows experience in similar projects.  Provide at 

least three (3) references to attest to your capacity and experience.  Include name, phone number, mailing 

address, and email address.  

C. Fee Proposal - Include the proposed fee schedule indicating cost of an individual inspection. The fee is to include 

all costs associated with producing the asbestos inspection report, including but not limited to: site visit, travel 

costs, and two (2) copies of the report.  The quoted fees will become a part of the contract.  

Evaluation Criteria: The following factors will be used in evaluating proposals and awarding the contract: 

Scoring Criteria Max Points 

Qualifications and Experience  25 

Approach to Completing the Project Scope 25 

Fee 50 

TOTAL 100 

 

Any proposal submitted without the expressed requirements of this RFP, or submitted after the deadline will be rejected. 

The County will review submitted proposals and select the highest ranked, responsive and responsible vendor. The County 

reserves the right to seek a negotiated fee schedule or to make no formal selection at the end of the process. All expenses 

associated with response to this RFP are the responsibility of the responder. All questions about this RFP are preferred in 

mailto:deewaters@edgecombeco.com
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writing with submittal to Dee Waters, Purchasing Manager, at deewaters@edgecombeco.com. Alternately, Dee Waters 

may be reached at (252) 641-7888.  
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